
  MONTARA WATER AND SANITARY   
DISTRICT AGENDA 
 For Meeting Of:  August 8, 2023 

TO:    BOARD OF DIRECTORS 

  FROM:         Clemens Heldmaier, General Manager 
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SUBJECT: Review and Possible Action Concerning 
Transition from At-large to By-division Based 
Elections  

This District is required to transition from an at-large to a by-division election 
system, and is working through the process of creating and defining the 
districts. The proposed map has been published seven days in advance. 
This is the last meeting to review the revised map(s) and determine 
sequencing, and will conclude with direction from the Board of Directors on 
a final map that will be adopted on August 17, 2023.

Recommendation: 

Open the public hearing, allow relevant testimony, close the public hearing 
and give direction to Redistricting Partners to complete the district plan. 
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Montara Water & Sanitary
District
Draft D2

1 2 3 4 5

Population       1,132 1,115 1,119 1,076 1,131

Deviation 17 0 4 -39 16

Deviation % 1.5% 0.0% 0.4% -3.5% 1.4%

Other 969 1,023 560 964 533

Other % 85.6% 77.3% 72.8% 79.1% 47.1%

Latino 106 219 140 171 558

Latino % 9.4% 16.6% 18.2% 14.0% 49.3%

Asian 56 67 52 72 35

Asian % 4.9% 5.1% 6.8% 5.9% 3.1%

Black 1 14 17 12 5

Black % 0.1% 1.1% 2.2% 1.0% 0.4%

2020 Census

1 2 3 4 5

Total CVAP 942 1,119 626 937 707

Other CVAP 903 930 549 807 563

Other CVAP % 95.9% 83.1% 87.7% 86.1% 79.6%

Latino CVAP 37 171 58 77 123

Latino CVAP % 3.9% 15.3% 9.3% 8.2% 17.4%

Asian CVAP 2 18 15 38 21

Asian CVAP % 0.2% 1.6% 2.4% 4.1% 3.0%

Black CVAP 0 0 4 15 0

Black CVAP % 0.0% 0.0% 0.6% 1.6% 0.0%

Citizen Voting Age Population (CVAP)



Montara Water & Sanitary
District
Draft D2

District 1

Other % Latino % Asian % Black %

2020 Census

Other % Latino % Asian % Black %

Citizen Voting Age Population

Population       Deviation Deviation % Other Other % Latino Latino % Asian Asian % Black Black %

1,132 17 1.5% 969 85.6% 106 9.4% 56 4.9% 1 0.1%

Total CVAP Other CVAP Other CVAP % Latino CVAP Latino CVAP % Asian CVAP Asian CVAP % Black CVAP Black CVAP %

942 903 95.9% 37 3.9% 2 0.2% 0 0.0%



Montara Water & Sanitary
District
Draft D2

District 2

Other % Latino % Asian % Black %

2020 Census

Other % Latino % Asian % Black %

Citizen Voting Age Population

Population       Deviation Deviation % Other Other % Latino Latino % Asian Asian % Black Black %

1,115 0 0.0% 1,023 77.3% 219 16.6% 67 5.1% 14 1.1%

Total CVAP Other CVAP Other CVAP % Latino CVAP Latino CVAP % Asian CVAP Asian CVAP % Black CVAP Black CVAP %

1,119 930 83.1% 171 15.3% 18 1.6% 0 0.0%



Montara Water & Sanitary
District
Draft D2

District 3

Other % Latino % Asian % Black %

2020 Census

Other % Latino % Asian % Black %

Citizen Voting Age Population

Population       Deviation Deviation % Other Other % Latino Latino % Asian Asian % Black Black %

1,119 4 0.4% 560 72.8% 140 18.2% 52 6.8% 17 2.2%

Total CVAP Other CVAP Other CVAP % Latino CVAP Latino CVAP % Asian CVAP Asian CVAP % Black CVAP Black CVAP %

626 549 87.7% 58 9.3% 15 2.4% 4 0.6%



Montara Water & Sanitary
District
Draft D2

District 4

Other % Latino % Asian % Black %

2020 Census

Other % Latino % Asian % Black %

Citizen Voting Age Population

Population       Deviation Deviation % Other Other % Latino Latino % Asian Asian % Black Black %

1,076 -39 -3.5% 964 79.1% 171 14.0% 72 5.9% 12 1.0%

Total CVAP Other CVAP Other CVAP % Latino CVAP Latino CVAP % Asian CVAP Asian CVAP % Black CVAP Black CVAP %

937 807 86.1% 77 8.2% 38 4.1% 15 1.6%



Montara Water & Sanitary
District
Draft D2

District 5

Other % Latino % Asian % Black %

2020 Census

Other % Latino % Asian % Black %

Citizen Voting Age Population

Population       Deviation Deviation % Other Other % Latino Latino % Asian Asian % Black Black %

1,131 16 1.4% 533 47.1% 558 49.3% 35 3.1% 5 0.4%

Total CVAP Other CVAP Other CVAP % Latino CVAP Latino CVAP % Asian CVAP Asian CVAP % Black CVAP Black CVAP %

707 563 79.6% 123 17.4% 21 3.0% 0 0.0%



Montara Water and Sanitary 
District

2023 Districting
Draft Maps

August 8, 2023



Agenda

Things we will cover:

• Traditional Districting/Redistricting Principles 
• Previous Draft maps

• A, B, C, D
• New Draft Map

• D2
• Next Steps



Traditional Redistricting Principles

There are a number of criteria that have been used 
nationally and upheld by courts.

• Relatively equal size - people, not citizens
• Contiguous – districts should not hop/jump
• Maintain “communities of interest”
• Follow city and census designated place boundaries
• Keep districts compact – appearance/function

Guiding districting/redistricting principles that drive the process



Overview





Draft Map Plans

Each draft plan is provided with 
both a PDF and Online Web-
based format

• Draft Map A: Follows 
districting principles, 
underpopulating Pillar Ridge 
district

• Draft Map B: Follows 
districting principles, creates a 
rural district

• Draft Map C: Different option 
using districting principles, 
similar to A



Draft Map Plans

Each draft plan is provided with 
both a PDF and Online Web-
based format

• Draft Map A: Follows 
districting principles, 
underpopulating Pillar Ridge 
district

• Draft Map B: Follows 
districting principles, creates a 
rural district

• Draft Map C: Different option 
using districting principles, 
similar to A



DRAFT MAP A



DRAFT MAP A

Total Plan Deviation: 6.3%



DRAFT MAP A



DRAFT MAP A

Total Plan Deviation: 4.3%



DRAFT MAP A



DRAFT MAP A

Total Plan Deviation: 1.7%



D Map Series 
Each draft plan is provided with 
both a PDF and Online Web-
based format

• Draft Map D: Created with 
staff to minimize 
neighborhood splits and 
reflects direction from the 
Board.

• Draft Map D2: Edited with 
direction from Board.



DRAFT MAP A



DRAFT MAP A

Total Plan Deviation: 3.1%



DRAFT MAP A



DRAFT MAP A



DRAFT MAP A

Total Plan Deviation: 5%



What’s Next

The Board can make use of 
these mapping options in a 
number of ways.

• Identify preferred plan(s) 

• Suggest possible changes –
adjustments can be made to any of the 
draft plans.

• Provide direction for the preparation 
of new draft map(s)

• Draw a new map with direction from 
the Board

• Numbering and Sequencing



Sequencing of Election Districts

Sequencing determines when each district is up for 
election, and then residents will vote in those districts 
every four years thereafter. Two districts will be scheduled 
for 2024 and three districts will be scheduled for 2026. 
The special election will be conducted in 2024, but will still 
be at-large to fulfill that full term. 

How to determine sequencing: 
• Hear input from the public, if any
• Staff will create a proposed sequencing schedule in a 

way that will be least disruptive to the natural election 
cycle.



Montara Water & Sanitary District
Timeline for Upcoming Meetings

April 20th    Introduction to the districting process

May 18th   Community Outreach Meeting

June 1st    Presentation of Draft Maps

July 20th    Revised draft maps

August 8th   Revised draft maps

August 17th   Final map adoption

 



DRAFT MAP A





DRAFT MAP A



DRAFT MAP A



DRAFT MAP A





NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that 
the Board of the Montara Water 
and Sanitary District has resolved 
to transition from an at-large meth-
od of electing its Board members to 
a by-division electoral system. The 
District will hold an additional 
public hearing listed below, in ad-
dition to the five public hearings 
previously noticed (April 20, 2023, 
May 18, 2023, June 1, 2023, July 20, 
2023 and August 17, 2023), for the 
public to provide input in creating 
the five (5) election divisions that 
comply with both the Federal and 
California Voting Rights Acts.

The purpose of the additional pub-
lic hearing is to gather public input 
on one or more draft maps of five 
(5) potential election divisions for 
consideration. Following the addi-
tional public hearing, the District 
will conduct a final public hear-
ing on August 17, 2023 where the 
Board will consider enactment of 
an ordinance or resolution estab-
lishing division-based elections.

INTERESTED PERSONS MAY be 
heard or written comments may 
be submitted prior to the Public 
Hearings. Written comments will 
be made a part of the public record. 
Persons may testify orally at the 
time of the Public Hearing in per-
son or via Zoom. If you challenge 
this matter in court, you may be 
limited to raising only those issues 
you or someone else raised at the 
public hearings described in this 
notice, or in written correspon-
dence delivered to the District, at 
or prior to, the close of the public 
hearings.
Additional Public Hearing :

DATE:  August 8, 2023

TIME: 10:00 a.m., or as soon there-
after as the matter may be consid-
ered

PLACE: District Board Chambers*
8888 Cabrillo Highway
Montara, CA 94037

*Remote and telephonic atten-
dance will additionally be permit-
ted by visiting www.mwsd.mon-
tara.org  for access information.
Published in the Half Moon Bay 
Review August 2, 2023
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