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It seems Big Wave requires an extra long lateral to connect to MWSD's water system.  About 
a million dollar lateral*, and if they were a residential homeowner, they would be permanently 
responsible for connecting to an MWSD main.  And over 40 years at 3.5% inflation, $1 million 
will become $4 million.  And to save up for the future replenishment of that asset, you'd need 
a payment of about $26,000 in the first year, and over the years increasing annual 
contributions to reserves and you'd finally need a payment of $99,000 in year 40 - plus 
accumulated interest earned on the reserves, and then you could afford to replace that pipe.  
Of course if the pipe lasts 80 years, the numbers just get bigger.

The Big Wave connection will represent other risks: it's in a tsunami Zone.  It's very near the 
San Gregorio fault. Things could go wrong.  Things could cost extra.  And of course that pipe 
will require some operation & maintenance costs over the years, before replacement 
becomes the issue.

So what to do with this extra risk and extra cost?  Simple, do not accept the "donation" of this 
asset to the district.  Leave it the responsibility of the developer and his subsequent owners 
and tenants.  Then, just charge those users the exact same rates and water system reliability 
charges the rest of us have to pay.  Alternatively, if you accept those extra risks and costs, 
then fiduciary responsiblity dictates that you analyze what the future costs will be, and 
incrementally charge them to Big Wave users - so that existing ratepayers, who are already 
distressed by the high costs of public works in Montara, do not bear any risks or costs for a 
new development from which they do not benefit.  Perhaps a long term insurance policy paid 
for by those users, is in order - because the current 1 year warranty surely exposes existing 
ratepayers to undue risks over the coming decades.

There is precedent in other public works districts for charging extra for "usage zones" further 
away from the main infrastructure.  And such charges can be within Prop 218 guidelines as 
long as the analysis of causation is documented.  

I have seen no analysis of the risks and costs of accepting this 'donation' from Big Wave.  I 
request that the Board perform the necessary financial due diligence to protect the interests of
existing ratepayers, and either:
a) decline to accept ownership of this pipeline from Big Wave, leaving them to operate, 
maintain, and replace it, 
or
b) defer a decision until a 'hold harmless' analysis is done and sufficient protections are in 
place - and agreed to by Big Wave - so that current ratepayers are not burdened by these 
extra risks and costs.

- Gregg Dieguez
_________________________________________
* Corrected by GM Clemens, this would be called a Service Line


