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Table 5. Pump Station Maintenance Summary 

Date of 
Event Location Comment 

07/05/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Preliminary investigation of facilities 

08/23/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Generator inspection and testing at all three PS, recording 
generator meter reading, staff learned alarm sequence and 
power switchover. 

08/30/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Check control cabinet, high float tripping the alarm, check wet 
well condition for debris and grease, check transducer, check 
pumps and recording pump metering reading 

09/06/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, check high float 
tripping the alarm, check wet well condition for debris and 
grease, check transducer, check pumps and recording pump 
metering reading 

09/13/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

09/20/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Monthly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

09/27/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

10/04/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Monthly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

10/10/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

10/18/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

10/24/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Annual inspection - check by SHAPE Inc. Check condition of 
power cable, guide rails lifting chain/cable, pump impeller 
wearing, volute face, lifting handle, check condition of 
oil/coolant, Amp reading, Voltage load,  
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10/25/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

10/26/2018 Pelican Point PS 

From Annual inspection report recommended by SHAPE: Pump 
1 needed to be replaced due sewage in an oil drain plug and an 
inner seal had failed. Mark Thomas met with SHAPE, and SAM 
crew to install a new pump for pump #1 at the station. 

11/01/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

11/08/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Monthly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

11/16/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

11/21/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

11/28/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

12/05/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

12/14/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

12/19/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

12/26/2018 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

01/02/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

01/09/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

01/16/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 
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01/24/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Monthly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

01/31/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

02/07/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

02/21/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Monthly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

02/28/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

03/07/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

03/12/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

03/21/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

03/28/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

04/04/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

04/09/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Quarterly inspection - check control cabinet, high float tripping 
the alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

04/11/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

04/18/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

04/25/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Monthly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 
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05/02/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

05/09/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

05/16/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

05/23/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

05/30/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

06/06/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

06/13/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

06/20/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

06/27/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Weekly inspection - check control cabinet, high float tripping the 
alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

06/27/2019 
All three PS 
(OCPS, PPPS, 
BMPS) 

Quarterly inspection - check control cabinet, high float tripping 
the alarm, check wet well condition for debris and grease, check 
transducer, check pumps and recording pump metering reading 

FATS, OIL, AND GREASE (FOG) INSPECTIONS 

Fats, Oil, and Grease (FOG) inspections are an important component in the maintenance of 
sanitary sewer collection systems because FOG from restaurants or other food service 
establishments (FSEs) is a major cause of sewer line blockages and spills. FOG is a byproduct 
of cooking fatty foods or from the use of cooking oils. It can also be discharged into the sewer 
system after kitchen utensils and cookware are cleaned. FOG is a problem because it will 
accumulate inside sewer pipes and cause blockages which can lead to spills. The sewer spills 
often enter the stormwater drain system and waterways, becoming a significant cause of 
pollution in the waterways and ocean. Untreated wastewater will pose serious health risks to the 
environment and public. The primary objectives the FOG control program are to:   

• Prevent the introduction of FOG into the City’s sanitary sewer systems 
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• Prevent sanitary sewer overflows and blockages caused by FOG 
• Protect the City’s sanitary sewer system, City’s personnel, and the public from 

sanitary sewer overflows and blockages cause by FOG. 

Mark Thomas performed fats, oils, and grease (FOG) inspections at FOG producing facilities 
throughout the City. An initial schedule was set up by Mark Thomas based on historical records 
that were provided to Mark Thomas by SAM. After an initial round of inspections was complete, 
Mark Thomas developed an updated schedule based on findings from those inspections. 

City facilities were informed by the City that FOG inspections would be carried out by Mark 
Thomas and those facilities were educated on Best Management Practices and procedures 
through a public outreach program that was developed by Mark Thomas. Mark Thomas 
developed detailed facility and equipment inspection forms that educated the facility 
management of areas of improvement or violations and were provided after FOG inspections 
were completed.  

Mark Thomas’s FOG activities began in August 2018 based on FOG information that was 
provided by the City and SAM. These documents were archived into Mark Thomas computers 
and ranged from old facility FOG invoices and fees to grease interceptor inspection forms. Mark 
Thomas began FOG inspections in December 2018. Mark Thomas inspectors were met with 
slight resistance by facility employees during this first wave of inspections, but facility staff 
began to be more tolerant as they were educated on our purpose and intent for the inspections. 
The City originally requested Mark Thomas perform FOG inspections on 54 facilities (a number 
provided by SAM). However, in December 2018, Mark Thomas analyzed the existing City’s 
business licenses and discovered 52 additional FOG producing facilities. FOG inspections were 
put on hold for the first quarter of 2019 while the City determined how to proceed with the 
additional 52 facilities that were found by Mark Thomas and City staff. Initial inspections for the 
new 52 facilities commenced in April 2019 with follow-up inspections for the first wave of 
facilities starting during the last week of April 2019.  

Below is a summary of total facilities inspected as well as the total number of necessary follow- 
up inspections for Fiscal Year 2018-2019.  

Table 6 - FOG Facility Inspection Summary (December 2018 through June 2019) 

Total 
Facilities Total Inspections Passed Inspections Follow Up Needed, or Special 

Cases 
106 145 86 59 

The above Table 6 shows that there was a total of 145 FOG inspections performed by Mark 
Thomas during the Fiscal Year 2018-2019. The Passed Inspections column includes any 
passed inspection, whether it be an initial or follow-up inspection. The “Follow up, or Special 
Cases” column includes inspections on facilities that were out of business or were not located 
within the City sewer service area. One of these special cases was Gherkin’s Sandwich Shop. 
The records had this shop and Fish & Frites as separate facilities, but they were determined to 
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be the same facility by Mark Thomas field staff. Out of the 106 total FOG facilities, Mark 
Thomas determined that 5 were out of business at the time of their inspection.  

Since only 86 inspections have been passed, there are some facilities that did not have passing 
inspections during this Fiscal Year. The follow-up inspections for these facilities will be carried 
out during Fiscal Year 2019-2020.  

Approximately 56% of all the City facilities required a follow-up inspection. Our goal is to reduce 
this number each year as the facilities become more familiar with FOG best management 
practices and reduce their FOG contribution to the sanitary sewer system. Mark Thomas will 
also work closely with City staff to identify means of conveying information to non-point source 
FOG generators and to develop policies and procedures for tracking permits and inspections on 
the City permit system.  

SANITARY SEWER OVERFLOW (SSO) RESPONSE AND TRAINING 

Throughout Fiscal Year 2018-2019, Mark Thomas aided in SSO documentation reporting and 
emergency call outs. 

Mark Thomas provided SAM’s staff with Standard Operating Procedures for its activities when a 
callout occurs. SAM typically flushes the line during any back up calls; Mark Thomas 
recommended that SAM continue this action. While this may not be necessary during all 
backups, flushing the sewer main provides an increased level of confidence that the issue is not 
the result of improper maintenance within the sanitary sewer mainline.  

In June 2019, Mark Thomas prepared SSO response training materials and presented the 
materials to SAM staff at their facility. The materials included procedures to follow during SSOs 
and materials to use for documentation for SSOs and Private Lateral Sewer Discharges 
(PLSDs).  

Mark Thomas recorded the list of emergencies including call outs from smart manhole covers, 
Hue Cry SCADA System, and property and business owners occurring in the City’s jurisdiction. 
Table 7 below summarizes the incidents occurring from July 2018 through June 2019. There 
were no SSOs within the City’s jurisdiction during 2018-2019.  
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Table 7. Emergency Call Out/SSO Summary 

Date Location Spill Info Comment 
09/16/2018 Bell Building Kelly St No Spill Smart cover alarm – high level alarm 

09/23/2018 HMB State Park No Spill Private lateral backup 

10/04/2018 328 Miramontes Avenue No Spill Private lateral backup, slow drain with 
flushable wipes, 

10/04/2018 Mill St and Purissima St No Spill Smart cover alarm – High level alarm 

10/29/2018 Next to Railroad No Spill Antenna of smart cover MH broken. 

11/21/2018 Bell Building on Kelly 
Avenue and Purissima St No Spill Smart cover alarm – Rag caused high level 

alarm 

11/30/2018 525 Alsace Lorraine Ave No Spill Toilet and shower backup, no blockage 
found on City side 

01/04/2019 1430 N Cabrillo Highway PLSD 
Private lateral backup w/ toilet paper; 

assisted the owner with flushing the lateral 
and cleaning up the spill. 

01/08/2019 Bell Moon Pump Station No Spill Pump Station False Alarm 

01/16/2019 Several Smart Covers No Spill Heavy rain causing infiltration/inflow in the 
sewer 

02/08/2019 745 Kelly Street No Spill Private Lateral backup, help the owner 
flush the lateral and its clear 

02/18/2019 439 Willow Avenue No Spill Private lateral backup 

02/19/2019 20 Stone Pine Road No Spill Private lateral backup 

02/27/2019 Smart cover MH @ Railroad 
Avenue and Grove St No Spill Blockage in the main with flushable wipes 

– Manhole surcharge 

02/28/2019 401 Main Street No Spill Private lateral backup, advise restaurant 
owner to call plumber to snake their lateral 

03/12/2019 525 Alsace Lorraine Ave PLSD Backup into the shower and garage 

03/31/2019 Pelican Point Pump Station. No Spill Hue & Cry SCADA System – High level 
alarm, airlock in the pump 

04/25/2019 State Parks (Francis State 
Beach) No Spill Manhole was not holding; private issue 

05/06/2019 Corner of Main Street and 
Kelly Street No Spill SSMH holding (Mark Thomas did not get 

notification nor call from SAM) 

05/11/2019 799 Main Street No Spill Resident reported to SAM that a cleanout 
lid was missing 

06/04/2019 Pipe Segment along 
Magnolia @ 2nd and 3rd 

 
No Spill Sag in the pipe segment prevented smoke 

passing through the pipe 

06/07/2019 Pipe Segment along 
Magnolia @ 2nd and 3rd 

 
No Spill Same issue as on 06/04/2019 

06/18/2019 SAM OFFICE  Mark Thomas presented SSO training to 
SAM and City’s staff 
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CMMS – LUCITY IMPLEMENTATION  

SAM procured the Lucity software, which is a Computerized Maintenance Management System 
(CMMS). Prior to obtaining Lucity, SAM was documenting all their operations and maintenance 
on hard copies. This transition will allow the City to see all mainline cleaning, lift station 
maintenance and inspections, and sewer system repairs that are completed by SAM.  

Lucity representatives visited SAM to determine the layout of SAM’s Lucity web portal to 
customize it to their needs. On May 15, the initial kickoff meeting for Lucity was held. 
Representatives of Lucity, Mark Thomas, VWHA, SAM, and Montara Water and Sanitary District 
attended this meeting. The features of Lucity were discussed, as well as how to create work 
orders. A second follow up meeting was held on June 26 and had the same attendees. The 
second meeting discussed work requests and how to integrate GIS maps with Lucity. 

SAM will implement Lucity District-wide on July 1, 2019 and will give read-only accessibility to 
Mark Thomas, VWHA, and the City of Half Moon Bay for Fiscal Year 2019-2020 Beginning July 
1, 2019, Mark Thomas will review and retrieve maintenance records and task orders that are 
performed by SAM on Lucity. 

ATTACHMENTS 

Attachment A – Monthly Status Reports 
Attachment B – Pump Station Annual Inspection Report
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Attachment A 
Monthly Status Reports 
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Status Report 
July 2018 

City of Half Moon Bay 
Sewer Collection System Maintenance Services 

Project Management/Meetings 
• Telephone conference call with HMB/VWHA/MT on 7/12/2018  

Review Existing Data 
• Data Request Coordination through Kishen Prathivadi 

o Received Lift Station Operation Guidelines  

Mainline Cleaning 
• Observed SAM cleaning crew operating in HMB, by coincidence, during site visit 

on 7/5/18 
o Noted that baskets were not being used  

FOG Inspection 
• No FOG inspections 

Lift Station Inspection 
• Site visit on 7/5/2018 for preliminary investigation of facilities 

o Met with Kevin from HMB who provided access to all three LS 
o Noted that none of the LS have SCADA systems 
o Daily attached 

Sanitary Sewer Overflow Field Activities, Documentation, Training 
• No SSO Activities 
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Status Report 
August 2018 

City of Half Moon Bay 
Sewer Collection System Maintenance Services 

Project Management/Meetings 
 Kickoff Meeting on 8/16/2018 (draft minutes attached) 

Review Existing Data 
 Data Request Coordination  
 Review of Data received 

o FOG information (hard copies) 
o Mainline cleaning maps (hard copies) 
o Pump Station Checklist 

Mainline Cleaning 
 MTCo staff met up with SAM crew (Keith and Tony) to observe SAM cleaning 

crews operating the Vactor machine to clean the sewer main in HMB, during site 
visits on the following dates: 8/17, 8/20, 8/21, 8/22, 8/24, 8/27, 8/28 and 8/29 of 
2018. 

o Recommend providing better access to water hydrants to fill up Vactor 
Truck 

o Recommend use of appropriately sized baskets for all line sizes 
o Noted that warthog with skids was used to clean these pipe segments. 
o Heavy silts, light silts, medium grit, light grit, and grease were retrieved 

from baskets. 
o Some pipe segments required multiple runs with the warthog if heavy silt 

was observed 
o Daily logs attached 

FOG Inspection 
 No FOG inspections 

Lift Station Inspection 

On Thursday 8/23 MTCo staff (Dale Bennett & Tony Soares) met with SAM to observe 
SAM demonstrate: 

 Generator inspection and power switch over Ocean Colony Pump Station 
(OCPS) 

 Pump and generator testing at Pelican Point at OCPS. 
 Pump and generator testing at Pelican Point Pump Station (PPPS) 
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Status Report 
August 2018 

City of Half Moon Bay 
Sewer Collection System Maintenance Services 

 Learned alarm sequence at PPPS 

On Thursday 8/30 MTCo staff (Dale Bennett & Tony Soares) met with SAM to observe 
SAM perform inspections at the following pump stations: 

1. Bell Moon Pump Station (BMPS) 
2. OCPS 
3. PPPS 

Daily logs for these inspections are attached.  

Sanitary Sewer Overflow Field Activities, Documentation, Training 
 No SSO Activities 
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Status Report 
September 2018 

City of Half Moon Bay 
Sewer Collection System Maintenance Services 

Project Management/Meetings 
 Participated in meeting with HMB/VWHA/MT on 9/21/2018 
 Participated in meeting with HMB/VWHA/MT/SAM on 9/21/2018 (Meeting 

Minutes attached) 
 Prepared August Status Report 
 Researched and Investigated Lucity needs and status 
 Created Spreadsheets for inspectors to document their work orders in a format 

that facilitates importing into Lucity 

Review Existing Data 
 FOG Data Request Coordination with John Szabo and Tim Costello  

o At the meeting on 9/21 SAM provided partial Fats, Oil, and Grease (FOG) 
inspection and permits documents, and USB flash drive to MT 

o Met with John Szabo to pick up all of Fats, Oil, and Grease (FOG) 
inspection and permit documents.  

Mainline Cleaning Schedule 
 Developed understanding of SAM cleaning schedule 

FOG Schedule 
 Developed understanding of SAM FOG inspection history 

Mainline Cleaning 
 MTCo staff inspected SAM performing sewer main cleaning in HMB using the 

Vactor truck, during site visits on the following dates: 9/21, 9/24, 9/25, 9/26, 9/27, 
and 9/28 of 2018. 

o Noted that the warthog with skids was used to clean these pipe segments. 
o Two siphon pipe segments cleaned on 9/26 required multiple passes (3-4 

times) because of liquid grease present in the line and removed from 
basket. 

o On multiple occasions, SAM started earlier than MT was onsite to observe 
sewer maintenance. MT recorded information provided by SAM and noted 
that information was provided by SAM and not inspected by MT. 

o Daily logs attached 

FOG Inspection 
 No FOG inspections for the month of September 
 City of Half Moon Bay to issue letter to business owners indicating that MT and 

not SAM will be performing FOG inspections. (Sample letter was provided to City 
on September 25, 2018). 

Lift Station Inspection 
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Status Report 
September 2018 

City of Half Moon Bay 
Sewer Collection System Maintenance Services 

 MT staff (Dale Bennett & Tony Soares) met SAM (Kevin 3 days, Carlos 1 day) to 
observe SAM perform weekly inspections for pumps, generators, control panels, 
and alarm system facilities on 9/6, 9/13, 9/20, and 9/27. 

o Ocean Colony Pump Station (OCPS) 
o Pelican Point Pump Station (PPPS) 
o Bell Moon Pump Station (BMPS) 

 Developed Pump Station Inspection Procedure 
 Pump Station daily logs for these inspections are attached 

Annual Lift Station Maintenance 
 Prepared contract documents for work to be performed by subcontractor 

Sanitary Sewer Overflow Field Activities, Documentation, Training 
 There were no SSOs, by strict definition of SSO 
 Developed SSO response procedure 
 Received phone call from SAM (Keith) on Sunday morning (9/23/2018, 7:57 

a.m.) regarding a call from HMB State Park for a blockage issue. HMB State 
Park’s lateral sewer is a private line (per SAM staff). MT advised SAM staff to 
inform the State Park to get a licensed plumber to clear the blockage for them.  
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Status Report 
October 2018 

City of Half Moon Bay 
Sewer Collection System Maintenance Services 

Project Management/Meetings 
 Participated in meeting with HMB/VWHA/MT/SAM on 10/29/2018 (Meeting 

Minutes attached) 
 Prepared September Status Report 

Review Existing Data 
 FOG Data:  MT is scanning historical permit documents and FOG inspections 

and will complete by the end of November 2018.  Hard copies of the documents 
will be returned to SAM after completion of scanning. 

Mainline Cleaning Schedule 
 SAM continuing cleaning schedule for the year, and planning to complete 

mainline cleaning including hotspots by the end of December 2018. 

FOG Schedule 
 Created spreadsheet containing list of FOG dischargers with permit number, 

business name, address, telephone number, and days and hours of operation 
and emailed to City and VWHA for review. 

 City of Half Moon Bay to send out notification of transition to the business owners 
to inform them MT will be the agency responsible for the FOG inspections. City to 
provide plumbing as-builts plans to Mark Thomas for review and inclusion in 
records. 

Mainline Cleaning 
 MTCo staff inspected SAM performing sewer main cleaning in HMB using the 

Vactor truck, during site visits on these following dates: 10/1 to 10/5, & 10/9 to 
10/12 of 2018. 

 Noted that the bulldog with proofer and flounder nozzle was used to clean 
these mainline pipe segments. 

 Several pipe segments cleaned required multiple passes (2-3 times) 
because crews noticed liquid grease and medium grit present in the 
pipeline on the pull back and debris collected and removed from the 
basket used. 

 Daily logs and monthly summary attached 

Smart Cover Notification and Website access 
 On October 4, Maziar (HMB) emailed MT inform us user accounts for Rick and 

Frank were set up to log in Smart cover. The user’s accounts did receive 
notifications from Smart cover to their cell phones, but they were unable to login.   

 On October 10, Rick (MT) emailed Maziar (HMB) to inform him that we tried to 
log in to the accounts, but that we were unsuccessful. 
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Status Report 
October 2018 

City of Half Moon Bay 
Sewer Collection System Maintenance Services 

 On October 29, MT received an email from Tim (SAM) regarding one of the 
Smart covers next to the railroad. On the same day Rick (MT) went to the site 
and noticed the antenna of the Smart cover MH next to the railroad was broken, 
and informed the City and SAM. 

 On October 30, John (HMB) emailed MT and SAM indicating that City will be 
ordering the repair kit to replace the antenna after the paving work on the road is 
completely done. 

 
FOG Inspection 

 No FOG inspections for the month of October 

Lift Station Inspection 
 MT staff (Dale Bennett & Tony Soares) met with SAM (Kevin, Carlos, Tony, Keith 

and Tim), and SHAPE (Joe Vieira, and Tyler) to observe SAM & SHAPE perform 
weekly and annual inspections for pumps, generators, control panels, and alarm 
system facilities on 10/4, 10/10, 10/18, 10/25 

Annual Lift Station Maintenance 
 On November 24, 2018 MT staff (Alan Cardona) met SAM (Carlos) and MT’s 

subcontractor SHAPE’s technician (Joe Vieira) to observe SHAPE perform 
annual inspections for the pump stations. During inspection, SHAPE’s technician 
noticed both existing pumps at Pelican Point Lift Station had sewage in an oil 
drain plug, and an inner seal had failed. He recommended repair or replacement 
of the two pumps immediately to prevent further damage and a potential spill 
from the station. MT informed the City a recommended replacing one of the 
pumps with a new pump since the cost comparison of the new pump and the 
cost to rehab an existing pump was almost the same. 

 On November 26, 2018 MT staff (Alan Cardona & Tony Soares) met with SAM 
(Carlos) and SHAPE (Joe Vieira and Tyler) to observe and help to remove an old 
existing pump that leaked oil noticed by SHAPE’s technician during an annual 
inspection on 10/24 and replace it with a new pump. The new pump was 
purchased from SHAPE and was available off the shelf.   

 MT observed SAM perform wet well cleaning on 10/29 thru 10/31 for the three 
pump stations list below. 

 Ocean Colony Pump Station (OCPS) 
 Pelican Point Pump Station (PPPS) 
 Bell Moon Pump Station (BMPS) 

 Pump Station daily logs and weekly summary of the inspections are attached 

Sanitary Sewer Overflow Field Activities, Documentation, Training 
 There were no SSOs, by strict definition of SSO 
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November 2018 

City of Half Moon Bay 
Sewer Collection System Maintenance Services 

Project Management/Meetings 
 Participated in meeting with HMB/VWHA/MT/SAM on 11/29/2018 (Meeting 

Minutes attached) 
 Prepared October Status Report 

Review Existing Data 
 FOG Data:  Scanning of historical permit documents was completed and 

returned to SAM on 11/20/2018.   
 November 29, 2018 copies of the following documents in PDF format were 

emailed to HMB and VWHA staff as examples 
o HMB FOG Producing Facilities Schedule 
o FOG Inspection Report 
o Grease Control Device (GCD) Maintenance Record Keeping 
o GCD Record Keeping Logs, Grease Interceptor Maintenance 
o Grease Trap Maintenance 
o How to Clean Grease Traps 
o Prohibitions- Grease Trap Cleaners 
o Cupertino Ordinance # 120 Fats, Oils, Grease 
o CuSD Permit and Inspection Procedure 

Mainline Cleaning Schedule 
 November 2, 2018 John Szabo (SAM) provided MT and City of HMB a PDF 

cleaning schedule for November 2018. SAM is continuing the cleaning schedule 
for the year and is planning to complete mainline cleaning including hotspots by 
the end of December 2018. 

FOG Schedule 
 MT developed a FOG inspection schedule for month of December and will begin 

FOG inspections on December 3, 2018. MT’s staff is planning to try to complete 
as many FOG facilities as possible with initial inspection by the end of December 
2018. 

Mainline Cleaning 
 MTCo staff inspected SAM performing sewer main cleaning in HMB using the 

Vactor truck, during site visits on the following dates: 11/5 to 11/9, 11/13 to 
11/15, 11/26 and 11/27 of 2018. 

 Noted that the bulldog and grenade with proofer was used to clean these 
mainline pipe segments. 

 Several pipe segments required multiple passes (2-3 times) because 
crews noticed light liquid grease and light grit present in the pipeline on 
the pull back and debris collected and removed from the basket used. 

 Daily logs and monthly summary attached 
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Smart Cover Notification and Website access 
 MT is able to gain access to website and had received an alarm call out to email.  

SCADA Software system for Ocean Colony Pump Station. 
 At the November 29, 2018 Team meeting, Denice Hutten (HMB) had an open 

discussion of the two alternatives:  Antenna-based SCADA system, and Cellular 
Dialer Cloud Base SCADA system to implement at this station. 

FOG Inspection 
 No FOG inspections for the month of November 
 MT will begin to perform FOG inspection on December 3, 2018. 

Lift Station Inspection 
 MT staff (Dale Bennett & Tony Soares & Sonny Quach) met with SAM (Kevin & 

Carlos) to observe SAM perform weekly inspections for pumps, generators, 
control panels, and alarm system facilities on 11/1, 11/8, 11/16, 11/21, and 
11/28. 

o Ocean Colony Pump Station (OCPS) 
o Pelican Point Pump Station (PPPS) 
o Bell Moon Pump Station (BMPS) 

 Pump Station daily logs and weekly summary of the inspections are attached 

Annual Lift Station Maintenance 
 Inspection completed by SHAPE on October 24, 2018 
 Pump Maintenance reports are attached 

Sanitary Sewer Overflow Field Activities, Documentation, Training 
 There were no SSOs, by strict definition of SSO 
 Wednesday afternoon (11/21/2018) MT received 2 calls from Tony Young (SAM); 

first call @ 1:22 p.m. and second call @ 2:37 p.m. Both calls were regarding a 
Smart Cover Alarm call out. The first call was related to a smart cover at Bell 
Building on Kelly Avenue, and the second call was for a smart cover at Purissima 
St.  SAM told MT that they are responding to the call out and will follow their 
protocol and standard procedure to flush the main to make sure that no debris is 
stuck in the main pipe.   

 Friday afternoon (11/30/2018) MT received a call from Tony Young (SAM) @ 
2:34 PM regarding the sewer lateral at 525 Alsace Loraine.  Property owner, Mr. 
Carlson called and said that both his toilets and shower were backed up.  MT 
advised SAM staff to check if this property is within HMB jurisdiction then 
proceed to clear the blockage, and if not then advise the homeowner to call a 
licensed plumber to clear it for them. 
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December 2018 

City of Half Moon Bay 
Sewer Collection System Maintenance Services 

Project Management/Meetings 
 No Meeting held for the month of December 
 Prepared November Status Report 

Mainline Cleaning Schedule 
 On Thursday November 29, 2018 Tim Costello (SAM) provided MT and City of 

HMB PDF maps and a cleaning schedule for December 2018. SAM staff are 
performing the December cleaning beginning on Thursday, December 6, 2018. 
plan to complete mainline cleaning including hotspots by the end of December 
2018. 

FOG Schedule 
 On November 29, 2019 MT provided City of HMB a copy of the FOG Inspection 

Report for review and approval. In the first week of December, HMB contacted 
Julie Rodriguez (MT) and requested that MT include City of HMB on the 
Inspection Report to indicate to the restaurant owners that MT is working for 
HMB. Throughout the month of December 2018 MT staff plan to complete 54 
FOG facilities. There were couple of restaurants that did not provide information 
to MT because the restaurant’s manager was unavailable at the time and 
requested MT to come back another time. 

Mainline Cleaning 
 MTCo staff inspected SAM performing sewer main cleaning in HMB using the 

Vactor truck, on the following dates: 12/6, 12/7, 12/10, 12/11, 12/13, 12/14, and 
12/17-21. 

 Noted that the bulldog and grenade with proofer was used to clean these 
mainline pipe segments. 

 Several pipe segments required multiple passes (2-3 times) because the 
crew noticed medium grease and heavy grit present in the pipeline on the 
pull back and debris collected and removed from the basket used.  
Medium grease was present in pipe segment H03023 - H03017 due to a 
sag in the channel. 

 Daily logs and monthly summary attached 

Smart Cover Notification and Website access 
 No alarm calls out for month of December 2018.  

FOG Inspection 
 Inspections were completed for 54 FOG facilities for the month of December 

2018. 
 Inspection reports were emailed to City of HMB for records (see table below). 
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FOG Inspection Week Date Emailed to City 

12-03-2018 12-06-2018 12-10-2018 
12-07-2018 12-14-2018 12-18-2018 

12-17-2018 to 12-20-2018 
12-26-2018 to 12-27-2018 

12-31-2018 

 
Lift Station Inspection 

 MT staff (Dale Bennett, Tony Soares, Brian Chu, and Alvin Cacdac) met with 
SAM (Kevin, George, and Carlos) to observe SAM perform weekly inspections 
for pumps, generators, control panels, and alarm system facilities on 12/5, 12/12, 
12/14, 12/19, and 12/26. 

o Ocean Colony Pump Station (OCPS) 
o Pelican Point Pump Station (PPPS) 
o Bell Moon Pump Station (BMPS) 

 Pump Station daily logs and weekly summary of the inspections are attached 

Annual Lift Station Maintenance 
 Inspection completed by SHAPE on October 24, 2018 
 Pump Maintenance reports with photos will be provided to HMB 

Sanitary Sewer Overflow Field Activities, Documentation, Training 
 There were no SSOs, by definition of SSO 
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January 2019 

City of Half Moon Bay 
Sewer Collection System Maintenance Services 

Project Management/Meetings 
• Participated in meeting with HMB/VWHA/MT/SAM on 01/31/2019 (Meeting 

Minutes attached) 
• Prepared January Status Report 

Mainline Cleaning Schedule 
• On Tuesday December 18, 2018 Kishen Prathivadi (SAM) provided MT, VWHA, 

and City of HMB PDF maps and a cleaning schedule for January 2019. The 
schedule reflected that SAM staff are performing the January cleaning beginning 
on Monday, January 14, 2019 and plan cleaning as many pipe segments of the 
mainline as they can including hotspots. 

FOG Schedule 
• No FOG Inspection schedule for month of January 2019. HMB staff want to put 

this on hold so that staff can review MT spending budgets for month of 
December 2018. After that staff will provide direction.  MT provided HMB with an 
additional list of FOG producing facilities and is waiting for HMD to provide 
direction.  

Mainline Cleaning 
• MTCo staff inspected SAM performing sewer main cleaning in HMB using the 

Vactor truck, on the following dates: 1/14, 1/15, 1/16, 1/17, 1/18, 1/22, and 1/23. 
• Noted that the bulldog and warthog with proofer was used to clean these 

mainline pipe segments. 
• Several pipe segments required multiple passes (2-4 times) because the 

crew noticed light grease and light grit present in the pipeline on the pull 
back and debris collected in the basket. Heavy grease was present in pipe 
segment H07038 ‐ H07009 (Siphon). Because pipe segment is a siphon, 
the line was cleaned with 13 passes to be able to remove the majority of 
the heavy grease. 

• Daily logs and monthly summary attached 

Smart Cover Notification and Website access 
• One station fail alarm at Bell Moon on Tuesday 1/08/19, around 3:25 PM 

• One call from HMB Smart Covers on Wednesday 1/16/19 around 7:45 PM due to 
heavy rain (Infiltration/Inflow) in the pipe. 

FOG Inspection 
• No FOG inspection for the month of January  

Lift Station Inspection 
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• MT staff (Dale Bennett, Tony Soares) met with SAM (Keith and Carlos) to 
observe SAM perform weekly inspections for pumps, generators, control panels, 
and alarm system facilities on 1/2, 1/9, 1/16, 1/24 and 1/31.  

o Ocean Colony Pump Station (OCPS) 
o Pelican Point Pump Station (PPPS) 
o Bell Moon Pump Station (BMPS) 

 
• On Tuesday (1/8/19) MT staff (Dale Bennett) met up with Carlos at Bell Moon PS 

to help remove and replace valves.   The valves were removed and replaced at 
Bell Moon PS, followed by Pelican Point.  In the afternoon MT observed SAM 
wash down wet wells using the Vactor Truck. 

• Pump Station daily logs and weekly summary of the inspections are attached 
• MT had an open discussion with HMB staff regarding conduit repair at Pelican 

Point PS. HMB want will include the conduit repair in their future CIP project in 
the summer. 

Annual Lift Station Maintenance 
• Pump Maintenance reports with photos will be provided to HMB 

Sanitary Sewer Overflow Field Activities, Documentation, Training 
• There were no SSOs 
• Created KMZ Overlay map for inspectors to use during SSO Events to identify 

manholes 
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February 2019 

City of Half Moon Bay 
Sewer Collection System Maintenance Services 

Project Management/Meetings 
 No Meeting for month of February 2019; meeting held on 3/7/2019 (minutes 

attached) 
 Prepared January Status Report 

Mainline Cleaning Schedule 
 On Tuesday January 28, 2019 Kishen Prathivadi (SAM) provided MT, VWHA, 

and City of HMB PDF maps and a cleaning schedule of HMB pipe segments for 
February 2019. The schedule reflected that SAM staff will perform the February 
cleaning beginning on Monday, February 04, 2019.  They plan to clean all pipe 
segments of the mainline on the list, including hotspots. 

FOG Schedule 
 No FOG Inspections scheduled for the month of February 2019. FOG inspections 

were still on hold until further notice from City’s staff.  

Mainline Cleaning 
 MT staff observed SAM performing sewer mainline cleaning in HMB using the 

Vactor truck, on the following dates: 2/4, 2/5, 2/7, 2/8, and 2/12. 
 Noted that the bulldog with proofer was used to clean these mainline pipe 

segments. 
 Only one pipe segment required two (2) passes because the crew noticed 

medium grease and light grit present in the pipeline on the pull back and 
debris collected in the basket. Because grease was found in this pipe 
segment, the line was cleaned with a second pass to remove the grease. 

 Monthly summary and daily logs attached 

Smart Cover Notification and Website Access 
 On Wednesday, February 27, 2019. MT received a phone call from Tony Young 

(SAM). The call was regarding a Smart Cover alarm at Railroad Avenue and 
Grove Street due to a blockage in the mainline caused by “flushable” wipes. MT 
advised (SAM) staff to respond to the call and follow their protocol and standard 
procedures of flushing the main to clear the blockage. 

FOG Inspection 
 No FOG inspection for the month of February 2019.  

Lift Station Inspection 
 MT staff (Dale Bennett, Alan Cardona) met with SAM (Carlos) to observe SAM 

perform weekly inspections of pumps, generators, control panels, and alarm 
system facilities on 2/7, 2/21, and 3/1.  

o Ocean Colony Pump Station (OCPS) 
116



Status Report 
February 2019 

City of Half Moon Bay 
Sewer Collection System Maintenance Services 

o Pelican Point Pump Station (PPPS) 
o Bell Moon Pump Station (BMPS) 

 On Thursday (2/7/19) MT staff (Rick Almondia and Jon Saunders) met with Mark 
Jaudalso (VWHA) at Pelican Point PS to take photos of pump stations to create a 
SSMP, pump station OERP (Overflow Emergency Response Plan) for future use. 

 On Friday (2/15/19) HMB held a meeting at City Hall and had a round table 
discussion with design team Ben Shick (Schaaf & Wheeler), Vivian Housen 
(VWHA), Tony Soares (MT) and City’s staff to discuss the design alternative for 
Ocean Colony PS.  Topics discussed at the meeting included: bypass installation 
for PS, installation of a permanent crane for crew to pull pumps, and installation 
of a Multi Smart unit to send call outs to staff. 

 Pump Station daily logs and weekly summary of the inspections are attached 

Sanitary Sewer Overflow Field Activities, Documentation, and Training 
 There were seven (7) call outs for the month of February. One call from Smart 

Cover alarm mentioned above, and six calls from businesses and property 
owners, but no SSOs for these seven (7) call outs. 

 Friday morning (02/08/2019) MT received a phone call from Tony Young (SAM) 
around 10:35 AM; regarding a call from owner @ 745 Kelly Street. Tony told MT 
that he will respond to the call out and follow SAM protocol and standard 
procedures to flush the main and make sure that no debris is stuck in the main 
pipe. 

 Monday afternoon (02/18/2019) MT received a phone call from Tony Young 
(SAM) around 7:30 PM, regarding a call from the owner at 439 Willow Avenue. 
Tony indicated that they would follow the same protocol and same standard 
procedures, flushing the main to be sure there is no debris in the main pipe 
causing blockage. The following day (02/19/2019), Tim Costello (SAM) sent an 
email with 4 photos to HMB, VWHA and MT to follow up the telephone 
conversation he had with HMB regarding a private lateral issue at the address 
mentioned above. 

 Tuesday afternoon (02/19/2019) MT received a phone call from SAM at 2:55 PM, 
regarding a call from the owner at 20 Stone Pine Road. MT advised SAM to 
respond to the call out and follow their protocol and standard procedure if it is 
within HMB boundary Map. If not, then SAM needs to advise the owner to call 
their own plumbing to take care it for them.  

 Thursday afternoon (02/28/2019) MT received a phone call from Tony Young 
(SAM) at 1:56 PM regarding a call from the owner @ 401 Main Street. MT 
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advised SAM to check if any sewage spilled from lateral, check upstream and 
downstream MHs to see if there is a surcharge in the mainline; if none then 
follow same protocol and standard procedures. 
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March 2019 

City of Half Moon Bay 
Sewer Collection System Maintenance Services 

Project Management/Meetings 
 Meeting for month of February/March 2019 held on 3/7/19. Meeting minutes were 

submitted to City of HMB along with the February Status Report. 
 Prepared February Status Report 

Data Review 
 Investigated mainline between MH11065 and 11067 that cannot be accessed 

and is not cleaned.  
 Reviewed December and January SAM invoices. 

Mainline Cleaning Schedule 
 On Wednesday February 27, 2019 Kishen Prathivadi (SAM) provided MT, 

VWHA, and City of HMB PDF maps and a cleaning schedule of HMB pipe 
segments for March 2019. The schedule reflected that SAM staff will perform the 
March cleaning beginning on Monday, March 04, 2019.  They plan to clean all 
pipe segments of the mainline on the list, including hotspots in a week. 

FOG Schedule 
 No FOG Inspections scheduled for the month of March 2019. FOG inspections 

were on hold until HMB’s staff sent out notification letters to the business owners, 
which occurred on 3/20. FOG inspections are scheduled to resume in April.  

Mainline Cleaning 
 MT staff observed SAM performing sewer mainline cleaning in HMB using the 

Vactor truck, on the following dates: 3/4, 3/5, 3/6, 3/7, and 3/8. 
 Noted that the bulldog with proofer was used to clean these mainline pipe 

segments. 
 Only one pipe segment required two (2) passes because the crew noticed 

medium grease and light grit present in the pipeline on the pull back and 
debris collected in the basket. Because grease was found in this pipe 
segment, the line was cleaned with a second pass to remove the grease. 

 Daily logs and monthly summary attached 

FOG Inspection 
 Coordinated letters to FOG producers added to the list of inspections. 
 No FOG inspections for the month of March 2019.  

Lift Station Inspection 
 MT staff (Dale Bennett, Alan Cardona) met with SAM (Carlos) to observe SAM 

perform weekly inspections of pumps, generators, control panels, and alarm 
system facilities on 3/7, 3/12, 3/21, and 3/28.  

o Ocean Colony Pump Station (OCPS) 
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o Pelican Point Pump Station (PPPS) 
o Bell Moon Pump Station (BMPS) 

 On Sunday, March 31, 2019, MT received a phone call from Kevin Antonelli 
(SAM). The call was regarding Hue Cry Scada System for Pelican Point pump 
station. When Kevin arrived at the station, he performed tests by resetting the 
SCADA system and running the pumps for a couple cycles to see if it was back 
to normal. The system continued to show high level. Kevin then called Rick with 
(MT) and requested assistance to help pull pump #2 for inspection to determine if 
there was a rag or debris caught inside the impeller. Nothing was found in the 
impeller. The pump was reinstalled and functioning properly. An airlock was 
suspected. 

 Pump Station daily logs and summary of the inspections are attached 

Annual Lift Station Inspection 
 Coordinated with SHAPE regarding invoices 

Sanitary Sewer Overflow Field Activities, Documentation, and Training 
 There were two (2) call outs for the month of March. One call regarding the 

SCADA alarm mentioned above, and one call from a homeowner (detailed 
below), but no SSOs for these two (2) call outs. 

 On Tuesday morning (03/12/2019) MT received a phone call from Tony Young 
(SAM) around 11:54 AM; regarding a call from home owner @ 525 Alsace 
Loriane. Tony told MT that homeowner said his toilet in the house was gurgling 
and sewage backed up into the shower and his garage. Tony told us that he will 
respond to the call out and follow (SAM) protocol and standard procedures to 
flush the main and make sure that no debris is stuck in the mainline. MT advised 
(SAM) to respond to the call out and follow their protocol and standard procedure 
if the home is within HMB’s boundary Map. If not, then SAM needs to advise the 
owner to call their own plumber. MT also advised SAM to check if there was any 
sewage spilling from lateral, and to check the upstream and downstream 
manholes to see if there is a surcharge in the mainline. If none then follow the 
same protocol and standard procedures. 
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Project Management/Meetings 
• Meeting for month of April 2019 held on 4/18/19 (minutes attached). 
• Prepared April Status Report 

Data Review 
• Investigated mainline between MH11065 and 11067 that cannot be accessed 

and is not cleaned. 
• Reviewed December and January SAM invoices. 

Mainline Cleaning Schedule 
• On Wednesday March 27, 2019 John Szabo (SAM) provided MT, VWHA, and 

City of HMB PDF maps and a cleaning schedule of HMB pipe segments for April 
2019. The schedule reflected that SAM staff will perform the April cleaning 
beginning on Tuesday, April 02, 2019. They plan to clean all pipe segments of 
the mainline on the list, including hotspots, in one week. 

FOG Schedule 
• MT resumed and developed a FOG inspection schedule for the month of April 

2019. FOG inspections were started on Thursday, April 11, 2019 and planned for 
completion an additional 52 facilities by the end of May or first week of June 
2019.  

Mainline Cleaning 
• MT staff observed SAM performing sewer mainline cleaning in HMB using the 

Vactor truck, on the following dates: 4/2, 4/3, 4/4, 4/5, and 4/8. 
• Noted that the bulldog with proofer was used to clean these mainline pipe 

segments. 
• There were ten pipe segments that required two (2) passes because the 

crew noticed roots, rags, medium grit and heavy debris present in the 
pipelines on the pull back and debris collected in the basket. Because grit 
and roots were found in these pipe segments, the line was cleaned with a 
second pass to remove grit and roots. 

• Daily logs and monthly summary attached 

FOG Inspection 
• Approximately 40 FOG facilities were inspected and completed for the month of 

April 2019. Seven (7) facilities out of the 40 need a follow-up. There are twelve 
(12) remaining FOG facilities that need to be inspected. 

• FOG inspection reports were emailed to City of HMB for records.  

Lift Station Inspection 
• MT staff (Dale Bennett) met with SAM (Kevin Antonelli) to observe SAM perform 
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weekly inspections of pumps, generators, control panels, and alarm system 
facilities on 4/4, 4/11, 4/18 and 4/25 

o Ocean Colony Pump Station (OCPS) 
o Pelican Point Pump Station (PPPS) 
o Bell Moon Pump Station (BMPS) 

 
• On April 8 and 9, 2019, MT (Dale Bennett) met with Kevin, Tony and Eugene 

(SAM) at Pelican Point pump station to perform quarterly cleaning of the wet well 
at three pump stations. The crew setup the vactor truck, and sprayed down 
grease and debris deposited on the walls of the wet well, guide rails, and pump 
cables. Once done with the cleaning, the crew then used the vactor truck to 
remove debris and grease that sat at the bottom of the wet well, then tested the 
pumps to make sure they worked. 

• Pump Station daily logs and summary of the inspections are attached 

Sanitary Sewer Overflow Field Activities, Documentation, and Training 
• There was one call out for the month of April. One call from State Parks, but no 

SSO for this call out. 

• Thursday morning (04-25-2019) MT received a phone call from Tony Young 
(SAM) around 9:45 AM, regarding a call from State Parks (Francis State Beach) 
where there was a sewer backup in the manhole. Tony let us know that his team 
will respond to the call out and follow (SAM) protocol and standard procedures to 
flush the main and make sure that no debris is stuck in the main pipe. MT 
advised SAM to respond to the call out and follow their protocol and standard 
procedure if it is within HMB boundary map. If not, then SAM needs to advise the 
owner to call their own plumber to service the line for them. The crew arrived on 
site and checked the manhole, which was not holding.  They determined it was a 
private issue and advised the State Parks personnel to call a plumber. 
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Project Management/Meetings 
• No Meeting for month of May 2019 
• Meeting for month of June 2019 held on 06/06/19 (minutes attached). 
• Prepared April Status Report 

Data Review 
• Investigated mainline between MH11065 and 11067 that cannot be accessed 

and is not cleaned. 
• Reviewed December and January SAM invoices. 

Mainline Cleaning Schedule 
• On Thursday May 02, 2019 John Szabo (SAM) provided MT, VWHA, and City of 

HMB PDF maps plus pipe segments left over for month of March, and a cleaning 
schedule of HMB pipe segments for May 2019. The schedule reflected that SAM 
staff will perform the May cleaning beginning on Monday, May 06, 2019. They 
plan to clean all pipe segments of the mainline on the list, including hotspots, and 
some pipe segments that were too muddy to clean in the month of March.  John 
and his team are planning to clean all pipe segments in six days.  

Mainline Cleaning 
• Mainline pipe between H11067 to H11005:  May 02, 2019 ABLE Septic Tank 

Service cleaning crew arrived at 501 Main Street, they ran 6” cutter through 6” 
clean out approximately 100’ out. The crew had to run multiple passes through 
this pipe segment to be able to clear and remove the heavy grease in the line. 
The crew was able to retrieve a large chunk of grease with the basket. 

• MT staff observed SAM performing sewer mainline cleaning in HMB using the 
Vactor truck, on the following dates: 5/6, 5/7, 5/8, 5/9, 5/10 and 5/13. 

• Noted that the bulldog with proofer was used to clean these mainline pipe 
segments. 

• There were six pipe segments that required two to six (2 to 6) passes 
because the crew noticed rags, light grease, eggshell-grit and heavy 
debris/grease present in the pipelines on the pull back and debris 
collected in the basket. Because liquid grease, grit, and rags were found in 
these pipe segments, the line was cleaned with multiple passes to remove 
light grit, heavy grease, and rags. 

• Daily logs and monthly summary attached 
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FOG Inspection 
• No FOG inspections for the month of May. At the monthly check-in meeting, John 

Doughty (HMB) authorized MT to proceed with follow up inspections of the 
twenty (20) FOG producing facilities from the lists provided to the City. 

• Variance inquiry FOG Control Program for Senior Coastsiders facility, Granola 
Coffee and Straw Hat Pizza. City of HMB would like MT to research and come up 
with several compliant criteria requirements instead of the City issuing a variance 
letter. Examples may include: GI cleaning events semi-annually, GI must not 
exceed the 25% rule of FOG and solid waste, Documents of inspection and 
cleaning must always be available . If restaurant owners are able to comply with 
these requirements, then the City will consider or grant less frequent FOG 
inspection to the owner. 

CCTV & Manhole Survey 
• MT developed a CCTV inspection schedule for City of HMB and will begin CCTV 

inspections on May 01, 2019. MT’s CCTV crew is planning to complete all 
Hotspots pipe segments from the lists provided with initial CCTV inspection by 
the third week of May 2019. 

• Thursday May 23, 2019.  MT provided Housen Associates with the list of hotspot 
pipe segments that were completed, and pipe segments where CCTV was not 
possible. 

Lift Station Inspection 
• MT staff (Dale Bennett and Alan Cardona) met with SAM (Kevin Antonelli and 

Carlos) to observe SAM perform weekly inspections of pumps, generators, 
control panels, and alarm system facilities on 5/2, 5/09, 5/16, 5/23 and 5/30 

o Ocean Colony Pump Station (OCPS) 
o Pelican Point Pump Station (PPPS) 
o Bell Moon Pump Station (BMPS) 

 
• On May 02, 2019, MT (Dale Bennett) met with Kevin and Carlos (SAM) at 

Pelican Point pump station early than their normal inspection schedule because 
they needed time to replace the floats at the station. After replacing both high 
and low floats, they then performed a routine weekly inspection to make sure the 
control panel, generator, and pump were working. 

• Pump Station daily logs and summary of the inspections are attached 

Sanitary Sewer Overflow Field Activities, Documentation, and Training 
• MT will set up SSO training with City and SAM staff during the second week in 

June 2019. 
• There were two call outs for the month of May. One call from Farris (HMB) on 

Monday morning May 6, and another call from Marilyn Haupert on Tuesday May 
21. These call outs were not SSOs. 
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• Monday morning (05-06-2019) Farris (HMB inspector) callled SAM and said that 
it looks like the SSMH at corner of Main Street and Kelly Street was backed up. 
SAM crew responded to the call and had MT CCTV crew perform a CCTV of the 
sewer main at which point they noticed the outlet of the mainline was blocked 
because the line has a sag. The SAM cleaning crew went ahead and flushed the 
mainline to clear the blockage so that MT CCTV crew could continue to film the 
line.  

• Tuesday (05-21-2019) John Szabo received a phone call from Marilyn Haupert, 
at 799 Main Street said clean out sewer lid is missing in parking lot. Mr. Szabo 
responded to the call. When he arrived at the site he noticed the clean out lid 
was missing. He then went to HMB building and garden buy a lid to replace it.  

MT staff did not get a notification or a phone call for these 2 call outs from SAM. 
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Status Report 
June 2019   

City of Half Moon Bay 
Sewer Collection System Maintenance Services 

Project Management/Meetings 
• Meeting for month of July 2019 held on 07/11/19 (minutes attached). 
• Prepared June Status Report 

Mainline Cleaning Schedule 
• On Wednesday, June 19, 2019 John Szabo (SAM) provided MT, VWHA, and 

City of HMB PDF maps, and a cleaning schedule of HMB pipe segments for June 
2019. The schedule reflected that SAM staff will perform the June cleaning 
beginning on Thursday, June 20, 2019. They plan to clean all pipe segments of 
the mainline on the list, including hotspots. John and his team are planning to 
clean all pipe segments in 6 days. 

FOG Schedule 
• Twenty facilities required follow up FOG inspections from the list. Sixteen 

facilities were completed by MT during the week of June 14, 2019. Three 
facilities were non-compliant during the visits and need to be rescheduled for 
another follow up.  MT is not be able to gain access to facility belonging to 
CalTrans Maintenance Station because it is State-owned.   

• On Thursday, June 27, 2019, three facilities requiring another follow up were 
completed by MT. 

Mainline Cleaning 
• MT staff observed SAM performing sewer mainline cleaning in HMB using the 

Vactor truck on the following dates: 6/20, 6/21, 6/24, 6/25, and 6/27. 
• The bulldog/bomber/switcher with proofer was used to clean these 

mainline pipe segments. 
• One pipe segment required two (2) passes because the crew noticed light 

grit present in the pipelines on the pull back and debris collected in the 
basket. 

• Five existing SSMHs need a concrete collar to stabilize the rim, and 
several FI and one existing SSMH need to be exposed in order to gain 
access for cleaning and maintenance. 

• Daily logs and monthly summary attached. 

FOG Inspection 
• MT proceeded with follow up inspection of the twenty (20) FOG producing 

facilities from the list provided to City. Nineteen facilities were completed 
between the week of June 14, 2019, and June 28, 2019. One Caltrans 
Maintenance Station could not be completed, because MT does not have access 
to the Station. 
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Sewer Collection System Maintenance Services 

CCTV & Manhole Inspections 
• CCTV investigation and manhole inspections were performed in the month of 

May 2019.  MT had provided Housen Associates and City the list of pipe 
segments that could not be completed due to high flow and pipe intrusion that 
restricted cross sections. MT recommends CCTV investigation of these pipe 
segments during low flow; this will occur as night work. Because there were 
several pipe segments that had this issue and these pipe segments were 
scattered throughout the City, it may require multiple nights to get the CCTV 
investigation completed. 

Lift Station Inspection 
• MT staff (Dale Bennett and Alan Cardona) met with SAM (Kevin Antonelli, 

Carlos, Eugene and John) to observe SAM perform weekly inspections of 
pumps, generators, control panels, and alarm system facilities on 6/6, 6/13, 6/20, 
and 6/27 

o Ocean Colony Pump Station (OCPS) 
o Pelican Point Pump Station (PPPS) 
o Bell Moon Pump Station (BMPS) 

• On June 27, 2019, MT (Alan Cardona) met with SAM (Tony, Eugene and John) 
at Bell Moon pump station earlier than their normal inspection schedule because 
they needed time to setup cleaning of the wetwell wall, rails, pumps, and replace 
the transducer at all three stations; plus perform a routine weekly inspection to 
make sure control panel, generator, and pump are working.   

• Pump Station daily logs and summary of the inspections are attached. 

Sanitary Sewer Overflow Field Activities, Documentation, and Training 
• Tuesday, June 18, 2019 Frank Quach presented an SSO training to SAM and 

City staff at SAM’s office. 

• There were two call outs for the month of June. One call from Evelyn Moran on 
Tuesday afternoon, 06-04-2019 and another call from Jeff on Friday afternoon, 
06-07-2019. These two calls were not SSOs.  

• Tuesday afternoon (06-04-2019) during the smoke test operation, staff noticed 
there was no smoke passing through the pipe along Magnolia at 2nd and 3rd 
Street. The SAM crew responded to the call and flushed the main from 2nd 
Avenue to 3rd Avenue between Magnolia and Grove. The crew brought the hose 
back slowly and tried to suck the smoke through the pipe, but it failed due to a 
sag in the pipe that prevented the smoke from getting through the pipe.  

• Friday afternoon (06-07-2019) during the smoke test operation, Jeff noticed there 
was a manhole cover lifted. The SAM crew responded to the call and flushed the 
three pipe segments that go into the manhole, also cleaned the manhole and 
bench to make sure there was no debris build up within this pipe segment. There 
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was sag within the pipe segment that prevented the smoke from getting through 
the pipe.  
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Attachment B 
Pump Station Annual Inspection Report 
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119 Val Dervin Parkway Ste 2 
Stockton, CA 95206 
P: 209-234-5909 
F: 209-234-5913 

5115-A Johnson  Drive 
Pleasonton Ca 94588 

P: 925-485-9720 
F: 925-201-1107 

Pump Inspection Report 
Date: 10-24-18 

Owner: HALFMOON BAY 

Installed Location: PELICAN POINT LS #1 

Pump Model: 3127.090 S/N: NA HP:10 Impeller#:488 Voltage: 240 

Ph: 3 FLA: 25 

Discharge Size: 4 inch Pump Run Hours:NA hours 

Power cable hung correctly:  Yes    No   

Condition of Power cable:  Good Bad 

Condition Guide Rails: Good Bad 

Condition of Lifting Chain/Cable: Good Bad 

Condition of Impeller: Good Bad 

Condition of Volute Face:  Good Bad 

Condition of Lifting Handle: Good Bad 

Condition of Oil / Coolant: Clean  Dirty   was it Changed: Yes  No

Chain hung correctly:  Yes    No   

Resistance through Power Cable: Red to Black 0.6  Red to White 0.6  Black to White 0.6 

Megger Readings:  Red to Ground 00 Black to Ground 00 White to ground 00 

Amp Reading:  Red 13.6  Black 15.9  White: 16.2 

Voltage Load:      A-B  245.3   B-C  249.1  A-C  246.1 

Voltage No Load:   A-B 245.3   B-C 243.4   A-C243.0 

Pump Equipped for Mini CAS   -or- MAS Unit  (if MAS unit see MAS unit page for readings) 

If pump has Mini Cass and FLS only Ohm Reading is: 1.525  

If the pump has Thermals only Ohm reading is: NA 

N Impeller – impeller clearance (between .010ths to .032ths okay) “feeler gauge” reading is: NA 

Check C Impeller Wear ring or Wear ring area:  Good  Bad   

(If bad must replace both Impeller and Volute wear rings.) 

Notes: Oil was flooded with sewage stopped where i was and was mentioned to just put back in hole and leave be 

till goes out or we pull it to repair so i did not pull off volute   130



119 Val Dervin Parkway Ste 2 
Stockton, CA 95206 
P: 209-234-5909 
F: 209-234-5913 

5115- A Johnson Drive 
Pleasanton, CA 94588 

P: 925-485-9720 
F: 925-485-6085 

Picture 1: 

Picture 2: 

Picture 3: 
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119 Val Dervin Parkway Ste 2 
Stockton, CA 95206 
P: 209-234-5909 
F: 209-234-5913 

5115-A Johnson Drive Pleasonton 
Ca 94588 

P: 925-485-9720 
F: 925-201-1107 

Pump Inspection Report 
Date: 10-24-18 

Owner: HALFMOON BAY 

Installed Location: PELICAN POINT LS #2 

Pump Model: 3127.090 S/N: NA HP:10 Impeller#:488 Voltage: 240 

Ph: 3 FLA: 25 

Discharge Size: 4 inch Pump Run Hours:NA hours 

Power cable hung correctly:  Yes    No   

Condition of Power cable:  Good Bad 

Condition Guide Rails: Good Bad 

Condition of Lifting Chain/Cable: Good Bad 

Condition of Impeller: Good Bad 

Condition of Volute Face:  Good Bad 

Condition of Lifting Handle: Good Bad 

Condition of Oil / Coolant: Clean  Dirty   was it Changed: Yes  No

Chain hung correctly:  Yes    No   

Resistance through Power Cable: Red to Black 0.6  Red to White 0.6  Black to White 0.6 

Megger Readings:  Red to Ground 00 Black to Ground 00 White to ground 00 

Amp Reading:  Red 13.6  Black 16.8  White: 16.8 

Voltage Load:      A-B  240.0   B-C  250.1  A-C  244.6 

Voltage No Load:   A-B 242.1   B-C 246.1   A-C242.1 

Pump Equipped for Mini CAS   -or- MAS Unit  (if MAS unit see MAS unit page for readings) 

If pump has Mini Cass and FLS only Ohm Reading is: 1.525  

If the pump has Thermals only Ohm reading is: NA 

N Impeller – impeller clearance (between .010ths to .032ths okay) “feeler gauge” reading is: NA 

Check C Impeller Wear ring or Wear ring area:  Good  Bad   

(If bad must replace both Impeller and Volute wear rings.) 

Notes: Oil was flooded with sewage stopped where i was and was mentioned to just put back in hole and leave be 

till goes out or we pull it to repair so i did not pull off volute   132



119 Val Dervin Parkway Ste 2 
Stockton, CA 95206 
P: 209-234-5909 
F: 209-234-5913 

5115-A Johnson Drive Pleasonton 
Ca 94588 

P: 925-485-9720 
F: 925-201-1107 

Pump Inspection Report 
Date: 10-24-18 

Owner: HALFMOON BAY 

Installed Location: OCEAN COLONY LS #1 

Pump Model: 3201.091 S/N: NA HP:NA Impeller#:NA

Voltage: 480 Ph: 3 FLA: 57 

Discharge Size: 5 inch Pump Run Hours:938.3 hours 

Power cable hung correctly:  Yes    No   

Condition of Power cable:  Good Bad 

Condition Guide Rails: Good Bad 

Condition of Lifting Chain/Cable: Good Bad 

Condition of Impeller: Good Bad 

Condition of Volute Face:  Good Bad 

Condition of Lifting Handle: Good Bad 

Condition of Oil / Coolant: Clean  Dirty   was it Changed: Yes  No

Chain hung correctly:  Yes    No   

Resistance through Power Cable: Red to Black 0.2 Red to White 0.3 Black to White 0.2 

Megger Readings:  Red to Ground 00 Black to Ground 00 White to ground 00 

Amp Reading:  Red 49.3  Black 49.3  White: 48.9 

Voltage Load:      A-B  470.2   B-C  466.1  A-C  464.7 

Voltage No Load:   A-B 507.1   B-C 509.1   A-C509.3 

Pump Equipped for Mini CAS   -or- MAS Unit  (if MAS unit see MAS unit page for readings)

If pump has Mini Cass and FLS only Ohm Reading is: NA  

If the pump has Thermals only Ohm reading is: .6 

N Impeller – impeller clearance (between .010ths to .032ths okay) “feeler gauge” reading is: .08 

Check C Impeller Wear ring or Wear ring area:  Good  Bad   

(If bad must replace both Impeller and Volute wear rings.) 
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119 Val Dervin Parkway Ste 2 
Stockton, CA 95206 
P: 209-234-5909 
F: 209-234-5913 

5115- A Johnson Drive 
Pleasanton, CA 94588 

P: 925-485-9720 
F: 925-485-6085 

Picture 1: 
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119 Val Dervin Parkway Ste 2 
Stockton, CA 95206 
P: 209-234-5909 
F: 209-234-5913 

5115-A Johnson Drive Pleasonton 
Ca 94588 

P: 925-485-9720 
F: 925-201-1107 

Pump Inspection Report 
Date: 10-24-18 

Owner: HALFMOON BAY 

Installed Location: OCEAN COLONY LS #2 

Pump Model: 3201.091-6055 S/N: 4521013 HP:47 Impeller#:452

Voltage: 480 Ph: 3 FLA: 57 

Discharge Size: 5 inch Pump Run Hours:949.8 hours 

Power cable hung correctly:  Yes    No   

Condition of Power cable:  Good Bad 

Condition Guide Rails: Good Bad 

Condition of Lifting Chain/Cable: Good Bad 

Condition of Impeller: Good Bad 

Condition of Volute Face:  Good Bad 

Condition of Lifting Handle: Good Bad 

Condition of Oil / Coolant: Clean  Dirty   was it Changed: Yes  No

Chain hung correctly:  Yes    No   

Resistance through Power Cable: Red to Black 0.2 Red to White 0.2 Black to White 0.2 

Megger Readings:  Red to Ground 00 Black to Ground 00 White to ground 00 

Amp Reading:  Red 49.6  Black 49.6  White: 49.6 

Voltage Load:      A-B  463.1   B-C  471.4  A-C  463.1 

Voltage No Load:   A-B 514.7   B-C 514.7   A-C514.3 

Pump Equipped for Mini CAS   -or- MAS Unit  (if MAS unit see MAS unit page for readings)

If pump has Mini Cass and FLS only Ohm Reading is: NA  

If the pump has Thermals only Ohm reading is: .6 

N Impeller – impeller clearance (between .010ths to .032ths okay) “feeler gauge” reading is: .08 

Check C Impeller Wear ring or Wear ring area:  Good  Bad   

(If bad must replace both Impeller and Volute wear rings.) 

Notes: voltage reads high but in range all else has normal wear station is really dirty lots of grease 

Shape, Inc. Technician: JOE VIEIRA 135



 
119 Val Dervin Parkway Ste 2 
Stockton, CA 95206 
P: 209-234-5909 
F: 209-234-5913 

5115- A Johnson Drive 
Pleasanton, CA 94588 

P: 925-485-9720 
F: 925-485-6085 

 
Pump Inspection Report 

                                                                                                                           Date: 10/24/2018 

Owner: Half Moon Bay 

Installed Location: Bell Moon LS #1 

Pump Model: 3085.092-0669    S/N: 0640130  HP:3 Impeller#:463

 Voltage: 240   Ph: 1 FLA: 8.7      

Discharge Size: 4 inch  Pump Run Hours:NA hours 

Power cable hung correctly:   Yes     No    

Condition of Power cable:   Good   Bad   

Condition Guide Rails:   Good   Bad  

Condition of Lifting Chain/Cable:  Good  Bad  

Condition of Impeller:   Good   Bad  

Condition of Volute Face:   Good   Bad  

Condition of Lifting Handle:  Good  Bad  

Condition of Oil / Coolant: Clean  Dirty   was it Changed: Yes  No  

Chain hung correctly:  Yes     No    

Resistance through Power Cable: Red to Black 1.9  Red to White 1.9  Black to White 1.9 

Megger Readings:  Red to Ground 00 Black to Ground 00 White to ground 00 

Amp Reading:  Red 5.4  Black 5.4  White: 5.4 

Voltage Load:      A-B  244.5   B-C  122.1  A-C  122.1 

Voltage No Load:   A-B 245.3   B-C 122.6   A-C123. 

Pump Equipped for Mini CAS   -or- MAS Unit  (if MAS unit see MAS unit page for readings) 

If pump has Mini Cass and FLS only Ohm Reading is: NA  

If the pump has Thermals only Ohm reading is: NA 

N Impeller – impeller clearance (between .010ths to .032ths okay) “feeler gauge” reading is: .08 

Check C Impeller Wear ring or Wear ring area:  Good  Bad   

(If bad must replace both Impeller and Volute wear rings.) 

Notes: Lots of rags, dirty station, power cord swollen. Lifting handle worn  

Shape, Inc. Technician: JOE VIEIRA 
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119 Val Dervin Parkway Ste 2 
Stockton, CA 95206 
P: 209-234-5909 
F: 209-234-5913 
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P: 925-485-9720 
F: 925-485-6085 
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119 Val Dervin Parkway Ste 2 
Stockton, CA 95206 
P: 209-234-5909 
F: 209-234-5913 

5115- A Johnson Drive 
Pleasanton, CA 94588 

P: 925-485-9720 
F: 925-485-6085 

 
Pump Inspection Report 

                                                                                                                           Date: 10/24/2018 

Owner: Half Moon Bay 

Installed Location: Bell Moon LS #2 

Pump Model: 3085.092-0669    S/N: 0640129  HP:3 Impeller#:463

 Voltage: 240   Ph: 1 FLA: 8.7      

Discharge Size: 4 inch  Pump Run Hours:NA hours 

Power cable hung correctly:   Yes     No    

Condition of Power cable:   Good   Bad   

Condition Guide Rails:   Good   Bad  

Condition of Lifting Chain/Cable:  Good  Bad  

Condition of Impeller:   Good   Bad  

Condition of Volute Face:   Good   Bad  

Condition of Lifting Handle:  Good  Bad  

Condition of Oil / Coolant: Clean  Dirty   was it Changed: Yes  No  

Chain hung correctly:  Yes     No    

Resistance through Power Cable: Red to Black 1.9  Red to White 1.9  Black to White 2.0 

Megger Readings:  Red to Ground 00 Black to Ground 00 White to ground 00 

Amp Reading:  Red 5.4  Black 5.4  White: 5.4 

Voltage Load:      A-B  244.5   B-C  122.1  A-C  122.1 

Voltage No Load:   A-B 244.5   B-C 122.6   A-C123. 

Pump Equipped for Mini CAS   -or- MAS Unit  (if MAS unit see MAS unit page for readings) 

If pump has Mini Cass and FLS only Ohm Reading is: NA  

If the pump has Thermals only Ohm reading is: NA 

N Impeller – impeller clearance (between .010ths to .032ths okay) “feeler gauge” reading is: .08 

Check C Impeller Wear ring or Wear ring area:  Good  Bad   

(If bad must replace both Impeller and Volute wear rings.) 

Notes: lots olots of lots of rags normal wear dirty station swollen power cord lifting handle worn recommend 

attention to this station for repairs     

Shape, Inc. Technician: JOE VIEIRA 
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BUSINESS OF THE COUNCIL OF THE CITY OF HALF MOON BAY 
 

AGENDA REPORT 
 

For meeting of:  October 15, 2019 

 
TO:  Honorable Mayor and City Council 
 
VIA:  Bob Nisbet, City Manager       
 
FROM:  John Doughty, Public Works Director 
  Jennifer Chong, Public Works Program Manager 
      
TITLE: SUSTAINABILITY PROGRAM UPDATE 
______________________________________________________________________________ 
 
RECOMMENDATION: 
Receive and accept report on sustainability program.  
 
FISCAL IMPACT: 
There is no fiscal impact associated with receiving this report.  
 
STRATEGIC ELEMENT: 
This action supports the Infrastructure and Environment, Healthy Communities and Public 
Safety, and Inclusive Governance Elements of the Strategic Plan. 
 
BACKGROUND: 
During the priority setting workshop in March 2019, the City Council identified Sustainability 
and Transportation Demand Management (TDM) as two of their top five priorities for FY 2019-
20. The following staff report summarizes past, current, and future efforts in sustainability. A 
similar update on the TDM program is scheduled for the November 5, 2019 City Council 
meeting.  
 
As part of the budget approval for FY 2019-20, the City Council approved the creation of a new 
Senior Management Analyst position in the Public Works Department to oversee the 
sustainability program, as well as other programs.  To date, the Senior Management Analyst 
position has been filled and the now-vacant Public Works Management Analyst (Sustainability 
Analyst) position is under recruitment.  
 
The City of Half Moon Bay is one of four cities in San Mateo County to not have an adopted 
Climate Action Plan (CAP).  Development of a CAP, or more importantly a Climate Action and 
Adaptation Plan CAAP), has always been planned as a follow-on to the Local Coastal Plan and 
General Plan Update processes. The work completed to date by the Community Development 
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Department and the Planning Commission provides a framework and technical information that 
enables work on the CAAP to begin.   
 
In anticipation of work on the CAAP, the City submitted a grant application with San Mateo 
County. In July, we learned that Half Moon Bay was one of two applicants to be awarded a $60k 
grant to support the City’s Climate Action and Adaptation Plan (CAAP) Outreach Pilot Project.  
Recognizing the City Council’s commitment to working with the most vulnerable populations 
(senior, youth, and Latino population), staff collaborated and partnered with three local non-
government organizations (NGO) for the pilot project: Senior Coastsiders, Youth Leadership 
Institute (YLI), and Ayudando Latinos A Soñar (ALAS) (collectively referred to as the Partners). 
Each partner will be providing a series of outreach programs and have either hosted or 
scheduled their kick-off events. One of staff’s priorities will be providing technical and 
administrative support to the partners over the coming months, culminating in a final 
presentation by the Partners to the City Council in January 2020.  
 
In September, the City learned that the Half Moon Bay Library was certified Leadership in 
Energy and Environmental Design (LEED) Platinum. The City Council also adopted the City’s first 
Green Infrastructure (GI) Plan and the Bicycle/Pedestrian Master Plan. The GI Plan prioritizes 
use of green (primarily above ground) improvements to address storm water management. The 
GI Plan has been submitted to the Water Board for review and approval. 
 
In addition to the work on the CAAP and the GI Plan, staff has continued to manage the 10-year 
Solid Waste Franchise Agreement that was implemented on April 1, 2018. Republic Services 
(Republic), the City’s solid waste service provider, has continued to meet contract obligations 
and work with staff to increase diversion throughout the city. Republic supported Coastal 
Clean-Up Day on September 21, 2019 by providing volunteers and donating trash collection 
services. Republic also partnered with the City to host the Summer Clean Out Recycling Event 
on Saturday, October 5, 2019. The event offered free paper shredding, electronic waste 
recycling, and compost for Half Moon Bay residents and approximately 80 households 
participated. The next recycling event will be held in the spring as part of the City’s annual Earth 
Day celebration. 
 
Staff continues to pursue partnership opportunities with the County of San Mateo (County) and 
neighboring organizations on various initiatives. Staff partnered with San Mateo County 
Environmental Health Services to host the first county-sponsored Household Hazardous Waste 
(HHW) event in Half Moon Bay in over 5 years. The event was held on June 29, 2019 in the 
parking lot of Half Moon Bay High School and serviced 173 households, 93 of which were from 
Half Moon Bay. The City is already in the process of arranging another HHW event with the 
County in June 2020. Other initiatives staff continue to support include the Regionally 
Integrated Climate Action Planning Suite (RICAPS), Climate Ready San Mateo County (and the 
future subsequent task forces), and the Countywide Recycling Committee Meetings.  
 
Another organization staff is actively working with is Peninsula Clean Energy (PCE). PCE is 
spearheading “REACH” code adoption efforts throughout the County, in addition to providing 
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incentives for the purchase of electric vehicles (EV). Staff had two separate calls with PCE 
representatives on October 4, 2019 to discuss both initiatives and plan to continue to engage 
with the PCE on both fronts.  See the Discussion section for more details on REACH Codes. 
 
Additional sustainability efforts include the City’s participation in National Rideshare Month, a 
campaign by Commute.org to reduce single-user trips. Staff have been encouraged to 
participate in Commute.org’s Carpool 2.0 program (https://commute.org/get-rewarded/apply-
for-carpool-incentives) and the Mid-Week Carpool Challenge (https://commute.org/mwc-
challenge). 
 
DISCUSSION: 
Staff continues to dedicate significant time and resources to expanding the City’s sustainability 
footprint. Unlike some other Council priorities, sustainability is a new priority, which may 
include many deliverables over the coming years; many of which will build on the efforts of the 
prior year.  
 
As discussed previously, the first quarter of the fiscal year has been focused on prioritizing 
efforts, recruiting staff for the sustainability program and seizing a one-time opportunity for 
pilot grant funds to assist in the development of the City’s CAAP. We have filled the Senior 
Management Analyst position, are recruiting for a Sustainability Analyst and are in the process 
of finalizing an offer to a local college student for a part time sustainability internship. 
 
The priorities in sustainability and climate action for the next quarter include hiring of the 
Sustainability Analyst, completing the CAAP outreach pilot project, issuing the Request for 
Proposals (RFP) for a consultant to assist in the preparation of the City’s CAAP, and bringing 
City-specific sustainability policies to the City Council for consideration.  All of these efforts will 
be in addition to typical programs and capital projects undertaken by the Public Works 
Department. 
 
Developing a CAAP is one of staff’s top sustainability priorities. In order for the CAAP to truly 
reflect the needs of the whole community, extensive and targeted outreach efforts are needed. 
While the Pilot Project Partners are responsible for conceptualizing and delivering the CAAP 
outreach events, City staff are heavily involved in the planning process and provide overall 
project coordination. As the Partners finalize their CAAP outreach plans over the next couple 
weeks, the need for administrative support from City staff should decrease allowing staff to 
shift resources to other projects, such as writing and issuing the RFP for the CAAP consultant. 
We anticipate issuing the RFP in December 2019. This timeline is dependent on a number of 
things including the successful hire of a Sustainability Analyst.    
 
Staff believes that leading by example will be critical to success of the City’s overall 
sustainability efforts. The City has an opportunity to establish itself as a community leader in 
sustainability with sustainable policy directions and initiatives. Policies that staff is exploring 
include: a sustainable purchasing policy that includes opportunities to electrify the City’s car 
fleet; a chemical purchase/use policy, plastic foodware or single-use plastic regulations, and 
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REACH building codes. Staff is targeting fiscal year Q3 and Q4 to present the City Council with 
the first drafts of the sustainable purchasing policy and chemical purchase/use policy, 
respectively. Staff is also closely monitoring San Mateo County’s efforts to adopt a Disposable 
Food Service Ware Ordinance, which is scheduled to go before the County’s Board of 
Supervisors in January 2020 at the earliest. Staff plans to assess the feasibility of a similar 
ordinance for Half Moon Bay once the County has successfully implemented their ordinance 
and developed a structure to enforce it.  
 
REACH building codes are intended to expand energy efficiency requirements beyond those 
now written into the 2019 California Building Code (CBC), which is scheduled to go before the 
City Council in November. The new CBC includes substantially higher standards than the current 
(2016) version. Thus, staff is recommending the City Council defer on REACH codes at present. 
This temporary deferral will allow the adoption of statutorily required codes while providing 
staff the opportunity to better evaluate the options that will best serve the Half Moon Bay 
community. This will also provide adequate time for outreach to those most affected. 
 
While the projects above represent a significant workload, staff remains eager and willing to 
explore additional opportunities to expand the City’s sustainability impact. Future opportunities 
include greater participation in Clean Air Day and Bike to Work Day; workshops with Peninsula 
Clean Energy to promote the purchase of electric vehicles via their “Drive Forward” and test 
drive events; progress towards platinum level Beacon Awards from the Institute for Local 
Government; partnership with the County’s Green Business Program; and a further expanded 
Earth Day celebration. Sustainability continues to be an exciting and growing field in 
government and staff welcomes direction and feedback to help prioritize future efforts. Any 
input received will be incorporated in the Sustainability Implementation Plan, as applicable, 
that staff is finalizing. The draft Sustainability Implementation Plan is scheduled for City Council 
consideration on November 19, 2019. 
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